
Chapter 8

The
Horsesheds

“They had become so decrepit and
unsightly that the town placed an
article in the warrant to have
them dismantled.”



Page 56

56

         HE HORSESHEDS are an essential ingredient in the ensemble that also includes
the Meetinghouse, Old Burying Ground, Little Red Schoolhouse, Brick Church
and Town Common. If they were to disappear, the whole would be greatly
diminished. But that was almost what happened. The Horsesheds “came very
close to disappearing in 1949. They had become so decrepit and unsightly that
the town placed an article in the warrant to have them dismantled. After much
debate, it was voted that a committee be formed to improve the sheds without
expense to the town. The four-person committee1 leased them for 20 years and
set about raising money by private subscription. By 1952 it was clear that more
help was needed, so four more people were added to the committee.2 By 1953
they had raised the necessary sum, $1,801.72, and the sheds were rebuilt and
newly roofed and painted. In 1954 maintenance of the horse sheds was put into
V.I.S. hands, and they have been repaired, reroofed, and repainted as needed
ever since. . .”3

The Town History tells of their
origin.

In 1808 the selectmen were authorized
to lay out and dispose of a strip of ground
on the north side of the Common for
‘the erection of horsestables in such a way
and manner as they shall think proper.’
Proceeding with the deliberation
appropriate to their charge, two years
later they reported that certain
responsible citizens had built and
occupied ‘a range of stables north of the
meetinghouse pursuant to a vote of the
town and an agreement with the
selectmen founded on said vote.’ This
concession was made ‘only for the space
of 999 years’. . .

Of the twelve stables thus provided,
number one adjoining Captain Cutter’s
barn was long ago removed to make
another gateway to the burying yard as
at present in use. Accordingly, the
numbers of the sheds as now standing
are one less than the figures here
recorded, the present shed number one
being that owned by Lieutenant James
Stevens, and shed number eleven at the
west end of the line being the number
twelve, originally owned by Abner
Spofford.4

The Town History goes on to
describe the more sentimental aspects
of the Horsesheds, and hinting that
their future might be limited:

Much that is good and bad may be said
of the old horsesheds. In a horseless age
they serve to perpetuate some strong
flavors of the early days. Beneath their

shade on town meeting or sultry Sabbath
days tongues were loosened and much
that was wise and quaint and good and
bad, that has escaped the historian and
town clerk, was wafted to the confines
of the town. The horsesheds still stand
and, in the minds of many good people,
something irrecoverable that we can ill
spare will be lost when the homely,
humble horsesheds no longer stand like
a worn out servitor, hat in hand, beside
the stately meeting-house.5

The Society’s interest in the
Horsesheds did not start in 1949,
though. Their first mention in the
Minutes was in 1926 when at the
Annual Meeting, Mrs. Joel Poole
stated she “was interested in the
removal of the horse sheds behind
the Old Meeting house. Her husband
had wished them removed, and a wall
of some kind built in their place, thus
eliminating some undesirable
features, lessening fire risks, and
opening up a view of the burying
ground.”6

Fortunately, nothing came of this
request. But similar ones were raised
more than once. In 1943, even Mrs.
Wetherell asked “to see what can be
done to rectify this unsightly blot,”
the blot being the Horsesheds. A year
went by and the next mention of the
subject was that the “matter of the
horse sheds . . . must rest for the time
being as some owners object to their
removal.”

T



Page 57

The restoration was completed,
much of it done by volunteer labor,
and at the 1954 Annual Meeting, the
chairman of the committee, Mr.
Carlos Pierce, reported on the project
and “it was moved and seconded that
the V.I.S. take over the care of the
sheds. . .”

In 1969, the question of the leases
arose again as they had expired on
July 13th. The next month, Mr.
Newbegin7 wrote the heirs of the
original lessors.

I am writing to confirm the Society’s
decision to renew the lease covering your
interest in the sheds adjacent to the old
Meeting House in Jaffrey Center.

This action is taken in accordance with
the terms of the indenture executed by
you . . . and by the Committee for the
Restoration of the Old Meeting House
Horsesheds. As you know, the V.I.S. is
the successor to that Committee by
assignment, as provided for in the terms
of the indenture.

The Society’s check in the amount of
$1.00 is enclosed in payment for the
second twenty-year period.

The usual repairs and maintenance
have been undertaken by the Society
over the years, following the initial
restoration: The sheds were painted
in 1970 and re-shingled (‘red cedar
shingles’) in 1972 for $1,885. They
were painted again in 1974 and
1980.

In 1989 it was found that the sills
and some of the posts and sheathing
needed attention and—following the
now usual protocol—a fundraising
campaign was launched. A Turkish
Delight evening was held November
6, 1989, at The Inn, netting $1,200
for the effort. Andy Webber under-
took the work in 1990—the total cost
coming to $4,165.70. At the same
time another paint job was called for,
with the Jaffrey Historical Society
advancing $1,000 of the cost. In
1997 it was necessary to re-shingle
the roof yet again; this time around
the bill came to $7,560. Dan Nelson
did the work and also that season
scraped and painted.

During the spring clean-up day in
1999, signs identifying the original
owners of each of the Horsesheds

were installed.8 And
the following year a
replacement sign
commemorating the
restoration of 1949–
54 was placed inside
the westernmost
shed.

The most recent
activity at the
Horsesheds was the
scraping and
painting of the entire structure in
early October of 2005. Nearly 30
volunteers helped out.

A painting  party during the
1949–54 restoration.

And a similar
scene in 2005.

_________________________________

1 The original committee consisted of Delcie D.
Bean,  Margaret G. Blaine,  George B. Farnham
and Carlos T. Pierce, Chairman.

2 The four women added to the committee
included Mrs. Graham Blaine, Miss Ruth Draper,
Mrs. Josiah Harmar and Mrs. Lawrence
Wetherell.

3 History of Jaffrey, New Hampshire,  Vol. 1V, p. 194.
“On July 31, 1954, by vote of the committee
and the Village Improvement Society, control of
the sheds was vested in the Village
Improvement Society of Jaffrey.” The ownership
of the Horsesheds today is a murky question.
The land on which they sit is Town-owned.
Originally, those who paid for the building of
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the individual sheds had a right to them for 999
years, as long as they were maintained. In 1949
those owners who could be found—six in all—
leased their sheds to the VIS for a period of 20
years for a fee of $1.00. In its safe deposit box
the Society presently has four leases, all dated
August 1, 1949.  They are in the names of Vivian
M. Farnham, Elizabeth Faulkner, Edith McCoy
and Luella Spaulding.

4 There are now only nine sheds.  Two at the
west end must have been taken down
sometime after the appearance of the Town
History (1937).  A Hearse House once stood at
the west end and when that was removed—it’s
now a storage building at a downtown
business—perhaps the two sheds were
removed as well.

5 History of Jaffrey, New Hampshire, Vol. 1, pp. 194–
95.

6 Mrs. Poole’s daughter-in-law was Alice Poole
who made a bequest to the VIS in 1941. The
Alice Poole fund still exists and has been used
in the past to defray certain costs associated
with the maintenance of the Horsesheds. One
wonders what the mother-in-law would have
thought of that!

7 Robert Newbegin, VIS President, 1969–71.
8

The original leaseholders, from east to west,
were Josiah Mower (this one was removed to
provide the easterly entrance to the cemetery),
James Stevens, Samuel Peirce, Parker Maynard,
Roger Brigham, Jereme Underwood, Eleazer
Spofford, David Gillmore, Jr., David Gillmore, Sr.,
Edward Spaulding, Moses Worster and Abner
Spofford. History of Jaffrey, New Hampshire. Vol. I,
p. 194.
     The last two sheds were the ones removed
at the west end. Only nine signs were produced
by Walt Hautanen, but by including only the
surnames of the original leaseholders and by
combining the two Spoffords and the two
Gillmores, it was possible to have all the names
appear (with the exception of Mower).




